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PARTICIPANT MANUAL

Session Objectives
At the end of this session participants will have

a better understanding of LCIF’s mission, grant

programs and recognitions.

LCIF Facts

· What is Lions Clubs International Foundation?

Lions Clubs International Foundation (LCIF) is the charitable arm of Lions Clubs International (LCI).  Incorporated in 1968, LCIF is a public, nonprofit, tax-exempt corporation as described in Section 501 © (3) of the U.S. Internal Revenue Code of 1954.

· What is LCIF’s mission?

To support the efforts of Lions clubs around the world in serving their local and global communities by funding humanitarian service projects.

· How is the foundation governed?

A board of trustees comprised of the LCI board of directors, plus two appointed members governs LCIF.  The immediate past international president of LCI always serves as chairman of the board of trustees.

· How are the foundation’s objectives achieved?

Through its grant program, LCIF provides the necessary funds to mobilize Lions to meet vital worldwide needs.  LCIF’s grant programs include:
· Standard grants – provide matching funds of up to US$75,000 for large-scale projects that address important humanitarian needs, such as construction of schools and hospitals, homes for the elderly and the development of training programs. The project must be beyond the scope of traditional club and/or district fundraising activities and have the support of several clubs in the district.

· SightFirst grants – support projects that fill the gaps between what is being done and what needs to be done to curb the rapid growth of preventable and reversible blindness.  SightFirst projects respond to one or more of the leading causes of blindness: cataract, trachoma, onchocerciasis (river blindness), glaucoma and diabetic retinopathy.  The Lions Eye Health Program (LEHP), which is part of the SightFirst program, enables Lions to fight the two leading causes of blindness in developed countries:  glaucoma and diabetic eye disease.  A SightFirst grant proposal may originate from any single, sub or multiple district.

· Core 4 grants – Fund innovative projects that target urgent needs under Lions’ four core areas of concern:  preserving sight, combating disability, promoting health, and serving youth.   Grants are available in amounts up to $200,000. Depending upon the type of grant, LCIF provides either 25% or 75% of the cost.
· Emergency grants – award up to US$10,000 to meet immediate needs for food, clothing, medical supplies or blankets following a natural disaster. The district governor can apply for this grant and funds are usually received in 48 hours. (LCIF is not a primary relief agency.)

· Major Catastrophe grants – Awarded in amounts of US$50,000 and above to help fund longer-term reconstruction projects following major catastrophes. 

· International Assistance Grants (IAG) – Available in amounts between US$5000 and US$30,000 on a matching basis to fund smaller scale  development projects in needy countries, such as medical missions, primary health care, food self-sufficiency, aid for disability organizations and clean water initiatives.  Grants in this category require that Lions in at least two countries be involved in the project.  

·  Designated grants – Funds donated to LCIF that are restricted to specific projects.
· Does LCIF give grants directly to individuals or clubs? 

LCIF does not give grants to individuals, and most of the grants require the participation of a district/multiple district. However, the International Assistance Grant does allow for a Lions club/district in a developed country to partner with a host club/district in an undeveloped country where the project will take place. 
· Who are LCIF’s donors?

Lions clubs and individual members worldwide are LCIF’s primary contributors.  In addition, corporations, foundations and individuals not associated with the organization contribute.  LCIF does not receive any part of Lions’ club dues.

· How are donors’ gifts to LCIF used?

Donations are disbursed as grants for humanitarian projects approved by the board of trustees.   No portion of donated funds is used to cover operational or administrative expenses.   By ruling of the board of trustees, these expenses must be paid from interest on investments.  

· How can I contact the foundation for more information?

Write:  
LCIF Communications



300 W. 22nd Street, Oak Brook, IL  60523-8842

Phone:  
630/571-5466, ext. 386

Fax: 

630/571-5735
E-mail:  
lcif@lionsclubs.org
Website:  
http://www.lionsclubs.org
What type of Grant?

Read the following six stories and determine the type of LCIF grant for which these people could apply.  A description of the grants is on pages 2 & 3.  

1. Last week Lion Joe went to a hospital for a cataract surgery.  He was shocked at the poor facilities and the time it took him to get the surgery.  He wants to upgrade the equipment at the hospital and train the medical team to use the equipment.  Joe estimates that his project will cost $50,000.  What type of Grant should he apply for?

_________________________

2. Last year Karen started a Senior Day Care Program.  They have had low enrollment because many of the senior citizens do not have any way to get to the center.  They need a bus.  Karen contacted the three local Lions clubs to see if they could help the center buy the bus.  The three clubs raised 60% of the needed funds.  What type of Grant should they apply for?

_________________________

3. A fire completely destroyed Kim’s home.  Kim has been paralyzed from an auto accident twenty years ago.  She needs a new home and five of the local Lions Clubs have agreed to help build her a home, but they are short US$54,000. What type of grant should they apply for? 

_________________________

4. Last year at the International Convention Lion Phil, from England, met Lion Ken, from Nigeria.  Ken told Phil that the major problem in his area is lack of clean water.  Phil decided to provide funds for Ken’s Lions Club to build eight water wells in his community.  Phil’s club raised US$8,000, but needs US$8,000 more.  What type of grant should he apply for?

_________________________

5. A river has over-flowed.  The flooding has destroyed hundreds of homes.  Approximately 750 people are without food and clothes.  The district governor contacts LCIF for what type of grant?

_________________________
6. After an earthquake, an entire village was demolished.  The local Lions club wants to provide modular housing for these people until they can build more permanent homes.  What type of grant should they apply for?

_________________________
Project Action Plan

1. Identify the Project Name

2. Indicate the amount of funds requested from LCIF in US$. ($75,000 maximum)

3. Estimate the number of people to be served on a monthly basis.

4. Describe geographical areas that will be served.

5. Identify the problem and project objective. (Goal Statement)

6. Describe the project strategy and plan of action. (Action Steps)

7. Provide background information on other organizations participating in the project.

8. Describe how Lions will be involved in the proposed project and any plans for Lions continuing participation after support from LCIF is concluded. 

(This page contains part of the actual Application.  It is provided for your information only.)

Instructions for completing grant application

Applying For A Standard Grant

Please read Grant Criteria before completing application.  Send completed grant application and all supporting documentation to the Lions Clubs International foundation office at International headquarters.  A detailed acknowledgement will be sent after the proposal has been reviewed.  If additional information is required, a letter of clarification requesting this information is sent to the corresponding district governor or multiple district council chairman.  Applicants failing to respond to this correspondence regarding their application within 120 days will be notified that the application will be automatically withdrawn unless a response is received within 60 days of the date of that notice.  Applications must be received in the LCIF office, in complete form, at least 60 days before a scheduled executive committee meeting in order to be placed on the agenda for that meeting. 

Grant Application

Each of the following items must be completed before the board of trustees considers this application.  The trustees reserve the right to request other pertinent information.  Use separate page (s) for detailed explanations, referencing paragraph number.

1. Date submitted _________________

2. Project name _____________________________________________________

3. Amount of funds requested from LCIF (maximum limit is US$75,000) __________________

4. Estimate the number of people to be served on a monthly basis ______________

5. Problem identification and project objective.  Please provide detailed reasons and justifications for the project.  Include a statement of the project’s objective and a description of the particular problems to be addressed.

6. Project strategy and plan of action.

7. Describe geographical area and the communities that will be served.

8. Provide background information on other organizations participating in the project.

9. Lions Involvement.  Describe how Lions will be involved in the proposed project and plans for Lions continuing participation after support from LCIF is concluded. Also indicate how the project will be identified and promoted as Lions-supported project.  For example, will Lions name be used in conjunction with the facility or equipment?

10. Describe plans for identifying the project as having been made possible by LCIF.

11. Budget documentation.  Please remember to include appropriate documentation for the expense items listed in the budget.  This would include cost estimates for construction work, and price quotations and product brochures for major equipment purchases.  (refer to budget section)

12. Application endorsement.  Cabinet or council certification must be included with every grant application.  Please submit a copy of the minutes for the meeting at which the application was certified.  For single and sub districts, the district governor and the council chairman must sign the application.  For multiple districts, the council chairman must sign the application.  (Please refer to items 2 & 5 of the Regulations portion of criteria.)
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