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Course Objectives

At the end of this session participants will be able to:

· Recognize the value of setting goals

· Identify the characteristics of an effective goal statement

· Create a set of goals 

· Develop an action plan for goal achievement

By setting goals you can:

	Achieve more
	Research has shown that people with high levels of achievement consistently set goals.  Committing to a goal increases personal motivation to achieve the goal.



	Be successful
	By deciding what is important to you and what you want to achieve in life, you are outlining your path to success.



	Increase confidence
	Consistently achieving your goals builds your self-esteem and makes you more confident in your abilities.



	Have clear direction
	Goals enable you to concentrate your efforts in a specific direction rather than drifting aimlessly.



	Reduce stress
	People who set goals have a better sense of control over their lives.  They tend to worry less and accomplish more.
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	Success Stories
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	Mary Kay Ash began her sales career by writing weekly goals in soap on her bathroom mirror.

Her company, Mary Kay Inc., is now one of the world’s largest direct sellers of skin care and cosmetic products.



	Ichiro Suzuki has probably accomplished more than any other baseball player in Japanese history.

He is also the first player in American major league baseball to have 200 hits in each of his first four seasons.

Ichiro’s mental approach to the game is fundamental to his success.  “Know your feelings, know your goals, and stay with them,” states Ichiro, who sets both personal and professional goals for himself.
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	Albert Einstein didn’t speak until he was three years old, was extremely shy, and developed slowly as a young child.  Despite this, Einstein set a goal of becoming a math and physics teacher, and studied on his own at home after school.  

He far exceeded his goal, was awarded the 1921 Nobel Prize in physics, and is generally regarded as one of the greatest scientists of the 20th Century.


Effective Goals

	(
	Specific
	A specific goal has a much greater chance of being accomplished than a general goal.

You will have more focus if your objective is clear. 



	(
	Measurable
	When you measure your progress, you stay on track, reach your target dates, and experience the exhilaration of achievement that spurs you on to continued effort required to reach your goal. 

If you can't measure it, you can't manage it.
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	(
	Actionable
	Make sure you have some control over the accomplishment of your goal.  If there is nothing you can do, you won’t succeed.

	(
	Realistic
	Goals should be challenging, but not so much so that there is no chance of achieving them.

	(
	Timebound
	 Set a timeframe for the goal: next week, in three months, by the end of the year. 

Putting an end point on your goal gives you a clear target toward which to work.




What are your goals as a Lion?
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Setting Goals and Priorities

Set your goals.  Establish priorities.  Write out plans to reach your goals.  Be reasonable and don’t try to accomplish everything in one day.

Consider your goals in terms of priorities:

· How urgent is it?

· How important is it?

· How often must it be done?

· Should someone else (or group) do it?

· Is this goal within the scope of my responsibility?

· What will happen if this goal is not achieved?

Rank your goals into categories.  Check (() the level of importance:

	GOAL
	“Must do”
	“Should do”
	“Might do”

	1.
	_______
	_______
	_______

	2.
	_______
	_______
	_______

	3.
	_______
	_______
	_______

	4.
	_______
	_______
	_______

	5.
	_______
	_______
	_______


Planning Process Worksheet

Goal _______________________________________________________________________________________________

	Tasks

1.

2.

3. 

4.

5.
	Challenges/Obstacles                            Possible Solutions

	Resources Needed (People)

1.

2.

3.

4.

5.

6.

7.
	Resources Needed (Materials)

1.

2.

3.

4.

5.

6.

7.


Action Plan Worksheet

WHAT?   Goal _______________________________________________________________________________________________

	HOW?

(Action Steps)
	WHEN?

(Deadline for completion)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(How we will know the action step is accomplished)

	
	
	
	

	
	
	
	


Notes:

Notes:







How can I help my club?





How can I help my community?





What do I need to accomplish as a team leader?





What does my leadership role include?





What do I expect of myself?
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