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District: ___________________________________ 
 
Date of Assessment: ___________________________________ 
 
This assessment tool is designed to determine training and leadership development programs 
already in place in the district, and to identify opportunities for expansion and improvement. 
 
Please use this form to record training and leadership development activities in the district. 
 
It is to be used jointly by the District GLT Team in consultation with representatives of the 
zone, and will provide guidance to the development of the district leadership development 
plan. 

 

 District has a leadership development plan. 
 
Comments: 
 
 
 
 
 

 Offers Club Officer Training & Orientation. 
 
Frequency: 
 
 
 
Facilitated by: 
 
 
 
Participants include: 
 
 
 
Content: 
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 Offers Zone Chairperson Training. 
 
Frequency: 
 
 
 
Facilitated by: 
 
 
 
Participants include: 
 
 
 
Content: 
 
 
 
 
 
 

 Offers other training opportunities (i.e., Certified Guiding Lion, Extension Workshops, Volunteer 
Leadership, Club Quality Initiative, etc.) 
 
Frequency: 
 
 
 
Facilitated by: 
 
 
 
Participants include: 
 
 
 
Topics: 
 
 
 
 
 
 

 

 

 

 

 

 

 

 



 
 

DISTRICT LEADERSHIP ASSESSMENT 
 

3 
 

 Sends qualified Lions to LCI Emerging Lions Leadership Institutes 
 
Frequency: 
 
 
 
Number of graduates in district (approximate): 
 
 
 
 

 Sends qualified Lions to LCI Advanced Lions Leadership Institutes 
 
Frequency: 
 
 
 
Number of graduates in district (approximate): 
 
 
 
 

 Sends qualified Lions to LCI Faculty Development Institutes 
 
Frequency: 
 
 
 
Number of graduates in district (approximate): 
 
 
 
 

 Sends qualified Lions to Multiple District Regional Lions Leadership Institutes 
 
Frequency: 
 
 
 
Number of graduates in district (approximate): 
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 Sends qualified Lions to other training events sponsored by the multiple district 
(if applicable) 
 
Frequency: 
 
 
 
Type of training: 
 
 
 
 
 
 

 Members are aware of training & leadership development opportunities available 
 
 

 Approximate percentage of members who have completed online courses on the 
Lions Learning Center (survey zones or clubs) 
 
Percentage:     
 
 

 Members attend conventions 
 

Approximate number – District Convention:     

Approximate number – Multiple District Convention:     

Approximate number – Area Forum:    

Approximate number – International Convention:     

 
 

 Percentage of clubs offering New Member Orientation (survey zones or clubs) 
 
Percentage: 
 
 
 
Frequency: 
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Facilitated by: 
 
 
 
Participants include: 
 
 
 
Content: 
 
 
 
 
 
 

 Has qualified Lions trainers within the district 

Trainer Name:   

Area(s) of Expertise:    

 

Trainer Name:   

Area(s) of Expertise:    

 

Trainer Name:   

Area(s) of Expertise:    

 

Trainer Name:   

Area(s) of Expertise:    
 
 

 Evaluates effectiveness of district training programs 
 
Frequency: 
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Method: 
 
 
 
 
 
 
GLT Recommendations: 
(Please use additional pages if needed.) 
 
 
 
 
 
 
 
 
 
 
 
 
District Leadership Assessment completed by: 
 
Name:     
 
Signature:    
 
 
Name:     
 
Signature:    
 
 
Name:     
 
Signature:    
 
 
Name:     
 
Signature:    
 
 
Name:     
 
Signature:    
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