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GLOBAL ACTION TEAM 
 

Club Chairperson (Club President)  
 
Position 
Overview 
 

As the club president you will serve as the club chairperson of the Global Action Team.  
You will ensure that your club’s GLT, GMT, and GST chairpersons are collaborating 
and implementing plans to develop skilled leaders, strengthen membership, and 
expand the club’s humanitarian service. Your actions define the pathway for your club 
to ensure its success in executing the MISSION 1.5 membership growth plan, 
implementation and achievement of goals, as established. 
 

Actions for  
Success 
 

• Commits to the organization-wide goal and objectives of MISSION 1.5, which 
includes achieving defined regional membership targets. 

• Supports an annual membership growth plan as defined by MISSION 1.5 in 
collaboration with the club membership chairperson.  

• Ensures club data is input, tracks club data and reports progress and 
challenges during check in calls with zone chairperson. 

• Ensures that qualified Lion leaders are appointed and reported for the club’s 
marketing chairperson and Global Action Team positions (club service 
chairperson, club membership chairperson and club vice president, who will 
serve as the leadership development chairperson.)  

• Supports member retention by creating a harmonious club atmosphere 
(ensuring club members feel part of the Lion family while serving the local 
community.) 

• Encourages participation in leadership trainings and develops a succession 
plan. 

• Acts as an active member of the district governor’s advisory committee, of the 
zone in which this club is located, to learn and share best practices. 

• Shares successes, opportunities and needs with the club officers, the district 
Global Action Team members and LCI staff.   

• Collaborates with their team to conduct relevant MISSION 1.5 seminars, events, 
and projects during club and zone meetings, conventions and district trainings. 
 
 

Measuring 
Success 
 

At the end of each Lion year: 
 

• Supports club net membership growth as defined by MISSION 1.5 including 
sponsoring at least one new member. 

• Conducts at least one more membership drive in the community than the prior 
year. 

• Contacts a minimum of two former members about returning to the club. 
• Ensures that new member orientation occurs, and that all new members 

participate.  
• Ensures that incoming club officers participate in club officer training. 
• Implements at least one service project or fundraising event in tandem with local 

Leo club or youth service organization.  
 

Reporting  
 

• The Global Action Team club chairperson (club president) reports to the club 
officers and board of directors and the Global Action Team district chairperson 
(district governor). 

  
 
 


