Global Membership Approach

/one Calendar

Start building success by scheduling your priorities and activities for the year, including club visits, zone service activities / social
events, zone communications, zone & cabinet meetings, training events, and Lion conventions.
The items below are ideas and placeholders — edit freely to make this calendar work for you!

Role preparation: Club Officer training May __, Meet with Zone Chair May __, Zone Chair training June

JuLy
International Convention
e Discuss expectations w/DG & GAT,
including support of district goals
Plan club visits and presentation
Host zone meeting — preview the
year’s activities and build a team

AUGUST
e International Youth Day - 12
e Promote Peace Poster contest
e Promote Club Excellence award

SEPTEMBER
e Childhood Cancer Awareness month
e Review zone goal progress
e Become a Certified Guiding Lion or
complete an online leadership
development course

OCTOBER

e World Sight Day is October 8

e Lions and Leos Membership Growth
month

e Host zone meeting —focus on
service activities and reporting

e Promote tools to improve club
quality

NOVEMBER
e World Diabetes Day is November 14
e Encourage service and training
reporting
e Provide tips to retain members
e Deadline for Peace Poster Contest is
November 15

DECEMBER
e International Leo Day is December 5
e Review zone goal progress
e Promote online Leadership
Development courses
e Promote LCIF Campaign 100

JANUARY

e Melvin Jones birthday is January 13

e Promote Lion Conventions and
Forum

e Host zone meeting — focus on
membership and new club support

FEBRUARY

e International Childhood Cancer Day
is February 15

e Become a Certified Guiding Lion or
complete an online leadership
development course

MARCH

e Review zone goal progress

e Prepare clubs for officer elections

e Promote online Leadership
Development courses

APRIL

e Earth Day is April 22

e Worldwide Induction Day is April 24

o Leo Club Awareness Month

e Host zone meeting —focus on
leadership and succession planning

MAY

e World Hunger Day is May 28

e Provide tips to retain members

e Remind clubs to apply for Kindness
Matters Service award and Club
Excellence award

e Provide or promote training for
incoming club officers

JUNE

e International Convention

e Review zone goal progress and apply
for Zone Award

e Prepare next Zone chairperson
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